1.

ACTIVITIES

Needle Syringe Exchange Program
(NSEP)
a. Drop In Center (DIC)

SERVICE PROVIDER

IMPLEMENTER :

PO's

STAKEHOLDER:
PDRM

AADK

RELA

JKN/MOH

JKM

JPN

Pej. Agama Negeri /JAKIM
PBT (Public Health Dept. )
Political / Community
JKKK

HOW OFTEN

5 Days /week
Operating hour : 8 hour /
day

IMPLEMENTATION

SCHEDULED

CURRENT : 3 (IKHLAS, DIC Pahang,ILZ)
2010> 8
2011>11
2012 >14
2013 >17
2014 >20

REMARK

(ACC,Sahabat,AARG, Cahaya Harapan, ?)

Other PO's
IMPLEMENTER : Current > 8 (IKHLAS, ILZ ,ACC,AARG,DIC
b.  Outreach PO's Pahang, Jengka, Sahabat, Cahaya Harapan)

STAKEHOLDER: 2010> 14 (PIM,KAWAN,Kuala Trenganu, Kluang,
PDRM 2011 > 17 Ipoh, Pendamai, Kelab Rakan Melaka,
AADK 2012 >20 Cahaya Harapan & DIC)
RELA 2013 >23
JKN / MOH 2014 >26
JKM
JPN
Pej. Agama Negeri /JAKIM
PBT (Public Health Dept. )
Political / Community
JKKK
Other PO's

2. Shelter home for IDUs IMPLEMENTER : 24 hrs / 7 day / week Current : 11 (PIM,KAWAN,Pendamai, Kelab Rakan
PO's 2010>17 Melaka, Cahaya Harapan , Sahabat, DIC)
STAKEHOLDER: 2011 >20
PDRM 2012 >23
AADK 2013 >27
RELA 2014 >30
JKN / MOH
JKM
JPN

Pej. Agama Negeri /JAKIM
PBT (Public Health Dept. )
Political / Community
JKKK

Jabatan Penjara

Other PO's




3. Prison IMPLEMENTER:
a.  Staff recruitment PO's
b. Training
c. Infrastructure




4. Capacity building enhancement

a. Recruitment

Outreach
Existing Needed
1 PM 2 Counseelor
1 Admin 1 Or Coor.
1 hew 4 Orw
6 orw 4 Vol

4 Peer Edu.
DIC MODEL
Existing Needed
1 DIC Coor. |4 Orw
1 O/R Coor. |4 Counsellor
1Ad 1 Volunteer
2 Case worker4 Peer Edu.
1 Hew
1 Cook
6 ORW.
3 VOL

Shelter Home

Existing Needed
2 leader 2 Counsellor
3 Gen. Staff |2 Caseworker
1 Cook 1 Psycho therapist
2 Counsellor |3 Teacher
3 Volunteer |1 M.A.
1 Driver
1 Fitness Instructor
2 Peer Educator
Prison
Existing Needed
2 ORW

2 Counsellor

1 Program Cord.

1 Admin / Finance




5. Training
a. Central
b. Mobile Team — Feasibility Team
c. Training Team

6. Infrastructure
a.  Office / building / premises
b. Transportation
¢c.  Mobile Unit
O 1DR/MA
O 1 counsellor
O 2 O/R Worker
O 1 Driver




