WE ARE FAMILY!

The 7" Annual Alliance Directors Week, Kuala Lumpur

After Brighton in 2005, Hyderabad (2006), Lusakald®0 Kyiv (2008), Montego BaX (2009), and NairoPD(0), it was Malaysian AIDS Council (MAC)'s tura t
"Annual Alliance Directors Week 2011, from Mar 71tb.

welcome Directors of the International HIV/AIDS Alhce to Kuala Lumpur for Thé
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The event provided a platform for the 35 Directtrdearn from the Malaysian experience in respogpdinthe HIV/AIDS epidemic, particularly the Harme&uction
strategies, and to discuss progress and challengedieving the new Alliance Strategy of 2012, VH& Healthy Communities”. Additionally, the Kualaumpur meeting

served to welcome new members of the global Alkafamily: HUMSAFAR (India), ZAN (Zimbabwe), ATLACAL (El-Salvador), MONASO (Mozambique), FLAS
(Swaziland), AIDS Consortium (South Africa) and SGWBiet-Nam).

Alliance’s goal this year was to strengthen theseseaf a global partnership by providing new oppuittes for Directors to
further build a shared vision toward achieving tieav “HIV & Healthy Communities” strategy throughgiied scale-up, and
quality and mutual networks strengthening actisiti©ther key areas of discussion included stremgtigeof knowledge

management and sharing of key processes/eventsterhational, regional and country level, includifgarning across
organisations.

This year’s meeting agenda comprised full day disimans dedicated to critically analyse approacheslopt to achieve the 2012
Strategy 2012 through the “Open Space” technigueeres several groups discussed in parallel, topiopgsed by participants.
Another full day of learning programme comprisedirf@aomponents of exchange forum, sharing insighasnfsight visits,
sharing success stories and how to optimise oppitigs to enhance organisational performance.

The piece de resistance, the lively “chat showstengaved for the last day, where Directors as ‘fiateeon a talk show
challenged each other in a constructive debate.otter highlight from this five-day event was theld visit to KAWAN, IKHLAS, Persatuan Insaf Murni/elcome
Home and Klinik Pandamaran Klang, to learn besttpres from grassroots leaders.
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